EXHIBIT A PROJECT NARRATIVE
1. Project Activities and Outcomes
a. Describe all planned project activities, the project timeline, and the locations and facilities used.
[bookmark: Text1]     

b. Explain what is new, different, and innovative about the proposed project compared to past or current projects, including similar projects sponsored by other organizations; and how the proposed project may support economic development and community well-being.
[bookmark: Text2]     

c. Explain the role and qualifications of project personnel.
[bookmark: Text3]     

d. Explain what the proposed activities will produce or accomplish. Describe the specific measure that will be used to evaluate project success. Measures should be specific, results-oriented, and achievable.
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e. Describe plans for the proposed project beyond the County contract period.
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f. Explain how the expected project outcomes help to achieve the Department’s goal and program area objectives.
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g. Briefly explain mitigation plans to address COVID-19 work constraints, social distancing, and other relevant restrictions required to deliver the project.
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2. Organization Qualifications
a. Briefly describe the applicant’s history, mission, goals, target population served, past accomplishments, and community partners or examples of past partnerships.
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b. Explain the applicant’s experience or expertise in performing work similar to the proposed project.
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c. Explain the duration and strength of project partnerships.
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d. Describe the fiscal and administrative controls in place to properly manage County funds.
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